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I  BECAME THE EXECUTIVE DIRECTOR of NMAP in 2016. It was a 
milestone year in an enduring new tide of anti-human rights sentiment 
led by politicians across the world, from the US to the UK, the 
Philippines to Hungary. 

As I thought about my background as a human rights storyteller in 
the midst of this torrent of harmful rhetoric, one thing became clear: 
our movement needed to tell better stories. We couldn’t assume 
that audiences saw the world the way we did any longer — populists 
were offering alternative visions of the world and future that, while 
retrograde in nature, were presented in authentic and resonant ways. 
Long fought human rights protections and norms were being attacked 
and in some cases erased at a scary pace. 

As we grappled with this new environment, the team at NMAP 
started centering our work around a new idea: narrative change. 
How do we change the narrative being presented by authoritarians? 
How do we craft a new, compelling narrative that builds support for 
human rights and environmental justice? And before we get there, 
what exactly do we mean by the word “narrative?”

NMAP has been figuring out the answer to these questions for the 
last seven years. And we’re not alone — there is a new field of practice 
under the banner of “narrative change” that fights for the hearts and 
minds of people across the globe. This dynamic community is creating 
new ways of doing human rights and environmental justice work that 
is multidisciplinary and — while the challenges are profound — 
incredibly exciting. 

While there are varying and evolving definitions of narrative change, 
NMAP’s way of thinking about this practice pulls together all of the 
priorities of our strategy: our vision for change, our methodology, and 
our commitment to diversity, equity, and inclusion. 

For NMAP, this is what narrative change is and means:

DON’T MAKE ASSUMPTIONS: As a starting point, ask people 
what their priorities are, how they think about themselves, the 
future, and the issues impacting their lives. 

LISTEN : Don’t ask people these questions so you can affirm what 
you already know. Commit to the discipline of deep listening and 
embrace the way our assumptions are challenged when we really 
listen to people. 

CO -CREATE : Don’t tell stories about people, tell stories with 
people, and show up with a commitment to rooting every aspect 
of a project in equity and justice. Our co-creative approach to 
narrative power building puts as much emphasis on the process of 
creating new narratives as the outputs.

BUILD VALUES FOR CHANGE : Focus on the long-term work to 
activate the existing values in our audiences that strengthen human 
rights and environmental protection not on the basis of one video 
or one 12-month project, but over months and years.

LEARN : build a culture of learning, evaluation and measurement to 
keep pushing this model forward. 

WHO WE ARE
NMAP works with global communities to change narratives to advance 
human rights and environmental justice. We share our research on 
narratives and values, and our expertise in impact storytelling, with 
people on the frontlines of global crises. Working as co-producers, we 
assemble cohorts of creative changemakers, mentor them through our 
narrative change curriculum, and make grants to realize their visions for 
a better future.

Over the last decade, NMAP has co-created narrative change 
campaigns in 30 countries with more than 100 NGOs, communities, 
and individuals who envision, and work to actualize, a better future. 
We channel that experience into Rights Reframed, our narrative change 
mentorship program for emerging movement leaders on the frontlines of 
climate change and human rights struggles, and Beneath the Surface, 
our program that helps communities impacted by mining projects use 
narrative power to stand up to powerful governments and multinational 
corporations who seek to exploit their resources

With this approach to narrative change as our guide, our team 
has taken a journey of transformation — from a non-profit creative 
studio to a global narrative change and movement building resource. 
We developed a new methodology for narrative change, created an 
intensive accompaniment program to share the power of that method 
with changemakers, and moved into the microgranting space to center 
dynamic new voices in the conversations about the future.

In thinking about how to understand and change narrative power, 
our team has confronted complex truths about the structures of 
oppression that global activists often unwittingly strengthen–in society, 
in our sector, in our organization, and in our own lives. There’s so 
much work to be done, and I am proud of our team’s commitment 
to rethinking our role in social change work to truly be rooted in 
equity and justice. We are making progress toward our 2017 goal of 
becoming a fully inclusive antiracist multicultural organization, and 
committing to sharing and reporting on our progress. And we are 
laying the groundwork in 2023 for NMAP’s first sustainability plan, 
ensuring that we are considering how to lessen our carbon footprint 
while pursuing our mission. 

Today, NMAP is working directly with communities living through 
the global energy transition — particularly in Guinea, DRC, Haiti, and 
in Appalachia. We are building new work that looks at the intersection 
of disability rights and climate change in the Niger Delta. And we are 
continuing our enduring commitment to fighting disinformation and 
bolstering open societies in Eurasia. We see opportunities to expand 
our narrative change cohorts to fight the expansion of petrochemicals 
in the United States, and in key regions where the fewest resources 
are available for movement building and storytelling for change. 

As highlighted in this report, the measure of our impact is told 
through the stories of the narrative change visionaries that participate 
in our programs. From co-production film projects in Haiti to pro social 
comic books in Tajikistan, NMAP is channeling our depth of storytelling 
experience to build narrative power alongside local changemakers. 

As we look ahead, we see cascading crises on the horizon. 
We’ve learned from our friends at Mindworks Lab that crises are 
opportunities for big change. NMAP will continue pushing the 
boundaries of narrative change, co-production and movement building, 
co-creating alongside local changemakers to realize a better future. 

Stephen Steim
Executive Director

Over the last 
decade, NMAP 
has co-created 
narrative change 
campaigns in

30
100
with more than 

countries

NGOs,
communities, and 
individuals who 
envision, and work
to actualize, a 
better future.

OUR JOURNEY OF TRANSFORMATION

WHAT WE DO
At NMAP, we work to understand harmful existing narratives standing in 
the way of progressive change, and work with communities to co-create 
new narratives that dismantle outdated systems, change mindsets, and 
culture. We envision a world where everyone can access their inherent 
rights as human beings in a society that exists in harmony with nature.

To realize this vision, NMAP weaves together our narrative change 
curriculum, impact storytelling expertise, and global network of narrative 
practitioners to help locally-led movements accomplish their goals. 

Our narrative change methodology is built on five key pillars:

• Community-led research to understand how regional values affect 
people’s mindsets around human rights, climate change, democratic 
reform, mining and the many issues that intersect. We create a 
landscape of the existing narrative by immersing ourselves in local 
and regional public discourse, reviewing existing literature and 
research, and listening to people in our audience using ethnographic 
research techniques.

• Co-designing and testing new narratives with our partners, based 
on insights from our research and cognitive science, to create new 
narratives that help foster change. We identify narratives that resonate 
with our audience through testing and iteration to lay the groundwork 
for the change our partners seek. 

• Helping emerging leaders create visual storytelling projects. Through 
our intensive mentorship program, we train and fund artists, activists, 
and storytellers to create unique and research-informed multimedia 
projects that integrate the core narrative with their own lived 
experiences.

• Creating connections through distribution of projects that our 
program participants have created — we ensure that their work 
gets in the hands of the right audiences and creates a sustained 
conversation.

• Measuring and evaluating impact of each project, providing project 
partners with a report to share data and summarize findings. We 
make recommendations for further impact and distribution support, 
helping to inform future advocacy.
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WHY WE DO IT

NMAP in 2022

WHY WE DO IT
I work as Project Manager at NMAP because of the 
focus of the organization on promoting human and 
environmental rights, especially in communities affected 
by traditional and industrial mining in countries such 
as DRC, Guinea, and Haiti. Empowering communities 
with narrative story telling combined with film making 
skills will help these communities to efficiently reach 
out to government and other stakeholders to prevent 
rights violation, or compensate for losses experienced 
by communities. I am privileged to be part of this vision 
with NMAP: empowering communities to advocate 
for themselves!

ABI TAYLOR,
Program Coordinator

DANIELLE KRAUS,
Director of Operations

OLESYA DOVGALYUK,
Research Lead

VIRGINIA VIGLIAR,
Tilt Editor and Content Curator

ANASTASIA KOLOBRODOVA
Program Director

STEPHEN STEIM,
Executive Director

ZOE MARMER,
Communications & 
Storytelling Lead 

SORY IBRAHIMA
MONEKATA, PH.D.
Program Manager

NMAP is a place where 

I am able to express my 

creativity and drive to 
question everything freely. 
I love its approach to 
narrative and work ethic, 
where we all strive to 
practice what we preach.

My work at NMAP is inspiring 
because of the people and 
communities that we work with. 
Witnessing the incredible work 
of our partners and mentees 
across the globe brings me hope 
for a more just and sustainable 
future during a time when 
uncertainty and fear about the  
uture can be overwhelming. 

As an immigrant to the United States, 
I grew up hearing that “life, liberty 
and the pursuit of happiness” should 
be rights available to all. Yet the truth 
is that structural inequality has long 
prevented this ideal from becoming 
a reality. I believe that it’s possible 
for us to change the flawed systems 
and narratives that prevent global 
communities from accessing their 
inherent rights and I feel that I can 
make a measurable impact on that 
here at NMAP.

I see storytelling as a powerful tool 
for transforming ideas into tangible 
change in people’s lives. NMAP’s 
narrative change work is central to 
this vision. Through storytelling, we 
help impacted communities reclaim 
one-sided histories, build bridges 
of solidarity, and activate people to 
take action. I firmly believe this work 
generating community-based solutions 
is essential in cultivating durable 
social and environmental change. 

That magic moment when a well-
crafted message supported by a 
sustainable narrative ignites intention 
to join the movement is what lies at 
the heart of NMAP’s mission. For 
me, an opportunity to partake in the 
process of reframing such narratives 
and messages with the NMAP 
team, our partner organizations and 
local change-makers is not only 
professionally rewarding, but also 
deeply reassuring about the power 
of collection action.

I was drawn to work with NMAP because 
of their passion for human rights and 
environmental justice and the way they 
approach these issues with narrative change 
strategies. In particular, I was interested in 
their work in Central Appalachia, the place I 
call home. Serving as Project Coordinator with 
NMAP, I am able to help create a better future 
for not only my community but communities 
around the world that face similar issues due 
to resource extraction. 

Creating a better future is 
about changing culture and 
mindsets, and showing —
rather than telling — people 
that big shifts are possible. 
Working at NMAP, learning 
from my colleagues and the 
communities we serve, gives 
me hope that we can rise to 
the challenge.
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RIGHTS REFRAMED
NMAP’s Rights Reframed mentorship program shifts narratives about social 
issues by experimenting with new approaches to storytelling and exploring 
creative forms of audience engagement.

We work closely with activists, journalists, human rights defenders, and 
artists to build their capacity and enable them to tell stories in a way that 
makes a measurable impact in their communities. 

In 2022, NMAP conducted Rights Reframed programs in West Virginia 
and in Ethiopia.

Our children and grandchildren deserve to inherit 
an Appalachia with clear water to drink, fresh air to 
breathe, and meaningful work to do. Let’s weave 
together our many strengths and talents to create a 
tapestry of possibilities for the next generation.

One participant in this year’s program was 
Alexander Vance, a student at Marshall 
University pursuing a graphic design degree. 
For his project, Alex worked to create a 
children’s book about what it is like growing 
up as transgender in rural Appalachia, in 
hopes of creating a more understanding and 
accepting generation.

HIGHLIGHT

Written and Illustrated
 by Alexander Vance

My wings are wrong

The Appalachia Reframed program focus was on building hopeful, community based 
narratives in the mountains of Central Appalachia where the consequences of fossil 
fuel dependency weigh heavy on communities. 

Appalachia Reframed builds on two years of narrative research that NMAP 
conducted with environmental advocacy organizations in the region to better 
understand the narrative around the petrochemical industry. Our goal was to 
learn more about how environmental advocates could expand their movements by 
listening to the people they hoped to activate. 
Out of this work, NMAP recognized the need for new messages and narratives in the 
region that convey hope for a better future in Appalachia, one where individuals and 
communities could put down roots and thrive. 

Appalachia Reframed

As BIPOC and LGBTQIA+ people often suffer the worst 
impacts of petrochemical expansion, and most often are not in 
leadership positions in local environmental organizations, NMAP 
launched a Rights Reframed cohort to mentor six storytellers 
from these communities. Their six projects all connect to 
and will strengthen the core vision of an alternative future for 
Appalachia, rooted in the participants’ Appalachian heritage and 
love for their community. 

A new narrative for Appalachia
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NMAP partnered with USAID-funded Feteh (Justice) Activity 
in Ethiopia to design and implement a customized narrative 
strategy training and mentorship program to build effective 
storytelling capacity among Ethiopian civil society and local 
media. 

The aim was for participants to put these skills to work in 
their efforts to increase understanding of, and participation in, 
the democratic reform process by their target audience: the 
Ethiopian public.

Ethiopia
Rights
Reframed

As part of the project, NMAP staff 
traveled to Addis Ababa, Ethiopia where 
we conducted in person training for 
journalists and human rights advocates. 
The week of training focused on narrative 
storytelling, impact and evaluation, 
video production, digital security, 
disinformation, social media, and related 
topics — including hands-on exercises to 
help participants familiarize themselves 
with the concepts. 

HIGHLIGHT

CONTINUING ENGAGEMENT
Participation in an NMAP Rights Reframed program extends beyond the scope of the initial 
12-month engagements. Oftentimes, mentees and their projects continue after the program, and 
continue to engage in narrative-informed work.

Timur and Oogway Comics — in 2020, Timur Sharipov participated in NMAP’s Rights Reframed 
program, during which he created a comic series called “The Children of Mitan” that countered 
an individualist narrative about housing security by facilitating an intergenerational dialogue on 
the unique housing concerns faced by younger generations in Tajikistan. Through his research, 
Timur realized that young people feel crushed by older generations. There is no dialogue. At the 
same time, they know they have potential to be their own heroes, but they distract themselves 
with games and fantasies instead of playing that part. He wanted to create a comic in which 
young people were the heroes and they discovered their power, one which they had all along, but 
didn’t know how to fully use.

Today, Oogway is a thriving comics and multimedia company in Tajikistan, with 10 comics and 
an array of multimedia productions to its name. Timur and Oogaway have also attracted funding 
from international donors, including USAID. Over the past three years of work with The 11th Hour 
Project in Guinea, the Democratic Republic of Congo, and Haiti, NMAP has built community and 
local NGO capacity to create and tell their own stories. 

By hosting a series of convenings over the course of a year that teach our 
methodology, and by building teams of local mentors that provide ongoing 
accompaniment to our mentees, we have been successful in increasing the number 
of co-produced films and distribution events in mining-affected communities in 
Guinea, DRC and Haiti. 

 This approach generates authentic and locally relevant stories, builds capacity 
for powerful visual storytelling and media advocacy among civil society groups and 
community organizations, and strengthens and expands activist networks.

BENEATH THE SURFACE

Haiti
In Haiti, we convened a new mentorship group in partnership with SOKIJA, which 
featured a cohort of eight participants who collaborated to create two group projects 
using narrative change approaches: one highlighting the impact of deforestation and one 
focused on the impacts of Newmont’s gold mining activities. 

NMAP also worked with SOKIJA to develop a local media studio, which is envisioned 
as a resource for the growing number of SOKIJA members with extensive training in 
creating audience-centric media, as a physical space to foster collaboration and new 
narrative change projects.

Democratic Republic of the Congo
This year, NMAP worked with Afrewatch, our partner in the country, to continue to distribute and hold community 
screenings anchored around the three impressive films produced by our mentorship cohort last year. The films 
explore chronic issues faced in the areas surrounding Kolwezi due to mining activities, including: the role and 
purpose of civil society organizations like Afrewatch vis-a-vis communities impacted by the extractives industry, 
access to water and women’s safety, the right to education and structural security of school buildings, and the 
impacts of mining on sustainable agriculture and economic freedom.
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T Afrewatch conducted exchange visits 
with le Cercle d’Art des Travailleurs de 
Plantation Congolaise (CATPC), The 
Lubumbashi Biennale — two innovative 
organizations in DRC that seek to 
empower communities in creative ways. 

Guinea
In Guinea, we established a new mentorship cohort with C-DEV, which is focused on shifting 
community perspectives on women’s rights with respect to land rights affected by mining. 
Three groups of C-DEV staff completed our mentorship program, conducted audience 
listening activities, and conceived, produced and began to distribute community-centered 
films. One film foregrounded women’s issues, which are often ignored in the context of 
mining activities; one focuses on women in the Moussaya community, about their way of 
life before and during the Ashapura mining operation; and a third film focused on boosting 
women’s voices in the community of Carrefour, where significant extractive industry activity. 
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NMAP is committed to advancing the emergent field of narrative strategy, including 
via sharing our unique insights and what we are learning on thematic topics through 
white papers, research projects, commissioned content, and multimedia projects. 

We hope to use this body of knowledge to build narrative power and narrative 
competency within the field, with local communities, and NGOs fighting for a more 
equal society.

Following on to our Rights Reframed programs 
across Eurasia, NMAP looked broadly at discourse 
across Eastern Europe, the South Caucasus and 
Central Asia between February 2020 and May 2021, 
and conducted a series of one-on-one interviews 
with people in each country. In 2022, we published a 
media landscape report focused on narrative change 
opportunities in Central Asia — specifically across 
Uzbekistan, Kazakhstan, and Kyrgyzstan.

Lessons learned offer insights for how it’s possible 
to counter nationalist narratives by drawing on and 
updating traditional and/or historical values and stories. 
The research suggests that storytellers can:

• Look to local and cultural traditions to inform 
language and values: Taking advantage of existing, 
familiar stories– and reframing these to create new 
narratives that incorporate social justice issues–
can lead to dynamic, interesting campaigns. This 
process of reframing can be seen as a natural 
evolution and extension of existing traditional values, 
and messaging can be positioned to operate within 
existing structures, as opposed to against them.

• Use real-life stories to connect historical or cultural 
traditions to the issue: This helps allow audiences to 
better connect to the issues at hand, as they relate it 
to something already ‘known’ in their communities. 

KEY REGIONAL NARRATIVES ABOUT 
UKRAINIAN REFUGEES 
NMAP believes that it is essential to understand dominant narratives surrounding 
major world events in order to enable civil society to effectively engage on human 
rights issues.

As a result of Russian atrocities in Ukraine, millions have either been displaced 
or been forced to flee the country altogether. War in Ukraine and the ongoing 
humanitarian crisis that was triggered on February 24, 2022 placed Ukraine among 
the top countries of origin of the populations displaced across borders, second 
only to Syria. Within Europe, it has caused the biggest refugee influx since World 
War 2 with more than 5.5 million individual refugees from Ukraine being recorded 
in the region.

We conducted research to analyze key narratives around persons in need of 
international protection in the top-3 host countries of the displaced from Ukraine, 
namely Poland, the Czech Republic and Germany. 

A key finding was that, while there were strongly positive humanitarian narratives 
on accepting war refugees that cut across all three studied countries, the bulk of 
the coverage  excluded voices of the Ukrainian refugees themselves. 

ADVANCING NARRATIVE
STRATEGY 

Narratives for Change 
in Central Asia
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 In Kyrgyzstan, NMAP’s research looked at 

coverage of women’s rights demonstrations, 
and women’s rights broadly, as well as the 
more focused discussion around gender based 
and domestic violence that was a large part 
of the media landscape during the pandemic. 
This was all with the aim to help us understand 
the language and values that are being used 
to create a new narrative and study how 
widespread this narrative is. 
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ADVANCING 
DIALOGUE ON 
ENVIRONMENT 
RIGHTS ONGOING COMMUNITY 

ENGAGEMENTNMAP worked with Jingjing Zhang and Center for 
Transnational Environmental Accountability (CTEA) 
to create a film aimed at Chinese audiences, which 
is informed by the insights of our joinint NMAP/
CTEA report Chinese Values and Narratives: On 
Development and Environmental Impact Abroad. 
The film aims to raise a conversation with Chinese 
stakeholders about destructive environmental 
business practices in Guinea. Using insights from 
a series of focus groups, individual interviews, and 
literature review, NMAP and CTEA developed a set 
of insights to guide away from some of the norms of 
Western human rights communications approaches 
that can backfire with Chinese audiences. The film 
will be released at a screening in the China Pavilion at 
the UN Biodiversity Conference (COP 15) in Montreal 
in April, 2023.   

We publish The Tilt to explore the world of rights, social justice, feminisms, storytelling, and 
narrative change. We think the world doesn’t just need effective human rights laws, but an 
entrenched culture of human rights. Narratives help perpetuate anti-rights structures and beliefs, 
but they can also help upend those structures and beliefs, and paint a believable picture of a 
different world. The Tilt enables us to question paradigms around social justice and reflect on our 
conditionings, the narratives around us, and where to go next. 

Pieces over the past year ranged from reflections on narratives surrounding global events…

“Of the emerging narratives that 
we saw coalesce in a matter 
of minutes, perhaps the most 
striking was the way in which 
different racial and ethnic Twitter 
spaces bonded over their shared 
antipathy toward colonialism and 
the calls for decorum.”

“We live in a society that is so 
aesthetic and visual, one that 
decides what is beautiful and what 
isn’t. The way that I’ve approached 
it in my work is always a way 
of trying to almost assert that 
things that don’t normally get 
that label can be beautiful.”

What Queen Elizabeth, Twitter, and 
Reparations have in common:

…to discussions with artists about the frameworks 
driving their work: 

Art Corner: Getting sentimental with Jazmin Garcia
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LOOKING FORWARD 
TO 2023
In the next year we are planning ambitious projects that will engage global 
communities in advancing human rights, fostering a better world, and fighting for 
environmental justice. 

IN THE DETAILS
Financials   |   FY 2022

PROGRAM     $698,338.81

FUNDRAISING    $63,485.35  

MANAGEMENT/ADMIN   $84,647.13   

TOTAL      $846,471.29

10%

7.5%

82.5%

10%

7.5%

82.5%

7.5%

82.5%

Niger Delta
NMAP is working with partners to conduct research in the Niger Delta to advance the 
intersection of disability rights and environmental justice using collaborative narrative 
building. Our goal is to gain insight into how existing cultural narratives and public 
discourse prevent a more intersectional approach between these movements that 
are intrinsically connected. This research will also seek to uncover opportunities for 
forging new alliances between the two movements.

Appalachia Reframed 2.0
NMAP is exploring a new modality for community-driven engagement surrounding 
building a vision of an alternative future for Appalachia. Appalachia Reframed 2.0 will 
provide microgrants to artists and activists across Appalachia to advance creative 
projects that directly benefit the region. 

Beneath the Surface
Across Haiti, Guinea, and Democratic Republic of the Congo, NMAP will facilitate 
enhanced community engagement within our programs. Working with our global 
partners, we will place an enhanced emphasis on community coordination within 
media production — including helping our partners scope out media studios to 
advance their work.CORE 

SUPPORTERS

THE 11TH HOUR 
PROJECT

FORD FOUNDATION

OPEN SOCIETY 
FOUNDATIONS

KELLER FOUNDATION

ANONYMOUS

GLOBAL 
PARTNERS

AFREWATCH

CRÉATIVITÉ & 
DÉVELOPPEMENT 
(C-DEV)

FAITH IN ACTION

MEDIA AWARENESS 
AND JUSTICE 
INITIATIVE (MAJI)

SOSYETE KILTIRÈL JÈN 
AYISYEN (SOKIJA)

STAFF

OLESYA DOVGALYUK, Research Lead 

ANASTASIA KOLOBRODOVA, Program Director

DANIELLE KRAUS, Director of Operations

ZOE MARMER, Communications & Storytelling Lead

SORY IBRAHIMA MONEKATA, PH.D., Program Manager

STEPHEN STEIM, Executive Director

ABI TAYLOR, Program Coordinator

VIRGINIA VIGLIAR, Tilt Editor and Content Curator

*Please note that all figures are preliminary 
and subject to review

BOARD OF 
DIRECTORS

MATTHEW COLLINS-
GIBSON

KIM KELLER

RUONA MEYER 

CIARA MURPHY

MATT MURPHY 

ADAM STOFSKY
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